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1. HABHAYEHHUE JOKYMEHTA

Hacrosias [ToauTuka paspaboTaHa B COOTBETCTBUH € 3aKOHOAATSILCTBOM Poccuiickoii @enepaiuy,
pekoMeHiauusIMU [1o0KeHHs 0 HOpMAX JEoBOro MOBEACHUSA W STHKH, VcTaBoM U J1I0KalbHBIMH
HopMaTMBHBIMU akTamMu OO1uecTsa.

[MonuTHKa oOmpejeiseT OOLHe MPUHLUMILL W TOPAAOK OCYLIECTBICHHUA JeATEbHOCTH 10
YIpaBJIeHMIO PUCKaMK, a TaKKe MOJHOMOYMS M OTBETCTBEHHOCTDH PYKOBOZMTENEH ¥ COTPYAHHKOB
O61ecTBa B 001aCTH yIpaBJIEHUs PUCKAMU.

Llenb AeATeNLHOCTH 10 YMPABJIECHUIO PUCKAMU: YBETMUCHUE > (eKTMBHOCTH Or3HECa NOCPEICTBOM
CHUYKEHUS. HEraTHBHOrO BO3JEHCTBHMS BHYTPEHHMX M BHEIUHMX (DAKTOpOB M HCMOTb30BAHMA
BO3MOKHOCTEH, MMEIOLINX MOJIOKUTEIbHOE BIUSIHKUE HA €€ 1eATEIbHOCTD.

2. OCHOBHBIE IPUHIIUATIBI X TOAXO/AbI CACTEMbBI VIIPABJIEHUS PUCKAMU

Cucrema ympaBieHus puckamy no3Bojiser OOIecTBy — CBOCBPEMEHHO pearupoBaTh Ha
BO3HMKAIOLIME PUCKM M TPEJACTABIsET COOOH COBOKYMHOCTh OPraHM3allMOHHBIX MED, METOJMK,
TpOLEYp, HOPM KOPMOPATUBHOW KyJIbTYPbl H NECTBUI, TPEANPUHIMAEMbIX O00LIECTBOM [Jis
JNOCTUIKEHUS ONTUMAabHOTO OanaHca MEX1y POCTOM CTOMMOCTH o61ecTBa, MPUOBIILHOCTBIO U
puckamu, a1 obecrieyeHns (DHHAHCOBOH yCTOMYMBOCTH obuiectBa, 3(QPEKTUBHOTO BEACHMA
XO3AMCTBEHHON  JeATeNbHOCTH,  oOecreyeHusi ~ COXPAHHOCTH  AKTHUBOB, coOoIeHUs
3aKOHO/IATENIbCTBA, YCTaBa W BHYTPEHHUX NOKYMCHTOB ob1ecTa, CBOEBpEMEHHOﬁ [TOJArOTOBKH
JIOCTOBEPHOM OTUETHOCTH.

OCHOBHBIMH MPUHLMITAMU CUCTEMBI YIIPaBJICHUs PUCKAMHU ABJIAIOTCA.

Mpunuun uHTerpuposanHocTd. Crucrema ynpapJieHUs pUCKaMH ABJACTCA HEOTHEMJIEMOM 4aCThblO
yrpasienns OOIIECTBOM, OXBaThIBAET BCe (YHKUMOHANBHBIC 007acTH U YPOBHHU YMpaBiieHUd U
CBSI3aHA C TAKMMU OM3HEC-NPOLIECCAMU KaK CTPATErnyecKoe, rofoBoe, onepaTuBHOC NJIaHUpOBaHKE
1 MPOEKTHOE yMpaBJeHHUE.

Mpunuun uesisecoodpasnocTu. [Ipoueccsl ynpasieHus puckamu LeJeco0OpasHbl, €Clii CTOMMOCTh
3aTpaT Ha pealu3alyio JaHHBIX MPOLECCOB HIDKE MPeArnoaraeMoro spdekra OT HHUX.
VcranagnupaerT TpeGOBaHME [OCTHKGHMsS LeJel ynpaBieHus € MHUHAMAJIbHBIMH 3aTpaTtamu
BPEMEHHU U CPECTB. '

[IpMHIMN CTAHAAPTH3AUMH. YTpaBIeHHE PUCKAMM OCYLIECTBIACTCA Ha OCHOBE MOJAXOJ0B U
CTaH/IapTOB, 3AJI0XKEHHBIX B METOI0JIOTHYecKol 6a3e, eIMHON 1T BCeX 1o ipa3ieieHuH OO0uiecTRa.
MpunHuuMn HenpepsIBHOCTH. Bee npowecchl No ynpasieHHIo pUCKaMH MIYT NOCNEeI0BaTeIbHO U
LUKJTMYHO. HerpepbIBHOCTH CUCTEMbI YNIPaBIEHNs PUCKAMK IOCTUTACTCA 38 CHET TaKUX MPOLIECCOB
KaK peardpoBaHME Ha PHUCK, KOTOPOE BbIpaxaeTcs peanu3auMeil MepOnpusTHi B TeKylleH
JESATENLHOCTH W Kak MOHMTODMHI PMCKOB, KOTOPBIH TO3BOJISET MOCTOAHHO aKTyaau3upoBaThb
MHPOPMALIUIO O PUCKOBBIX COOBITUAX.

DHEKTUBHOCTL CHCTEMbl YMNpaBJIeHHsI PUCKAMM JOCTHracTCA MOCTPOEHHEM €€ Ha Pa3JIM4HbIX
YPOBHSIX yTpaBJIeHHUS:

- Ha ONepalMOHHOM YPOBHE - T[yTeM BHEJpeHMs W  BbINOIHCHHA HE00XO0AUMBIX
KOHTPOJIBLHBIX MPOLEAYp B ONEpallMOHHbIX MpoLeccax;

- Ha OpPraHU3aLMOHHOM YPOBHE - MOCPEJCTBOM OpraHu3alliH dyHKIHMHA, KOOPIUHUPYIOLWIMX
nestenbHOCTH OOIIEeCTBA B paMKaxX CUCTEMbl yNPaBJICHUA PUCKAMHU.

B O61ecTBe co3aeTcst JKCMepTHBIH COBET 110 PUCKAM, K 33/[a4aM KOTOPOro OTHOCSTCA:

1) o61as KoopAMHALMS IPOLIECCOB yNPABJICH!A PUCKAMH;

2) pa3paboTKa METO0JOTMYECKUX JOKYMCHTOB B o6acTu obecrieueHus npouecca
yTpaBlieHUs: PUCKAMM;

3) opranusauus 00yueHus pabOTHNUKOB O61iecTBa B 00J1aCTH YIPaBJIeHUS PUCKAMU;



4) ananuz noptdens puckos ObuiecTBa 1 BEIPaOOTKA NPEUIOKEHUH 10 CTPATErMH
pearMpoBaHus U Mepepacrpe/ieeHHI0 PecypcoB B OTHOLICHNWH YIIPABJICHHA COOTBETCTBYIOLIUMH
pucKamu;

5) hopmupoBaHue CBOJAHOW OTYETHOCTHU MO PUCKAM;

6) OCYILECTBIIEHHE ONEPaTUBHOIO MOHMTOPUHTA 3a MPOLECCOM yNpaB/eHHUs pUCKaMu
nojipazaeneHusiMu OOLiecTBa;

DdpdexTuBHOE (PYHKLUHOHMPOBAHME CHUCTEMbI YNPABICHMA pPUCKaMH  MO3BOJIACT O61uecTBy
CBOEBPEMEHHO PearupoBaTh Ha BO3HUKAIOLIUE PUCKH U 0OecreunBaTh 00bEKTUBHOE, ClIPABEITUBOC
W SCHOE MpEeJCTaBlCHUE O TeKylleM COCTOsiHMM M meperextvBax OOWeCTBa, LEJIO0CTHOCT H
Mpo3pauHOCTh 0T4eTHOCTH OOLIeCTBa, Pa3yMHOCTh W MPUEMJIEMOCTL NPUHUMACMBIX PUCKOB.

3. HOPSAOK OCYUECTBJIEHUA ONEPAIIMA B PAMKAX CHCTEMBI
VYIIPABJIEHUSI PUCKAMM
CucreMa YNpaBleHHs PUCKaMK TMpEACTaBlseT coOOK CHCTeMy B3aWMOCBS3AHHBIX JJIEMEHTOB:
MPOLIECCOB, YYaCTHUKOB M METOJIOJIOTMH, WHTETPUPOBAHHYIO BO BCE (yHKIMOHAbHBIE 001acTH W
ypoBHH yrpaBieHus O0uiecTsa.

Cucrema YIpaBJICHHWS pUCKaMU BKJIOYACT B ce0s1 HeCcKOJIbKO 00s13aTeIbHbBIX I10CJIE€I0BATEIbHbBIX
OTarnoB:

Mnentudukaims puckoB
OueHka, aHalu3 pUCKoB
PearupoBanue Ha puCcK
MOHHUTOPUHT U KOHTPOJIb PUCKOB

Cucrema ympaBleHUs pPUCKaMH pean3yeTcs y4aCTHHKAaMH  €KEroAHO. PesynbTaThl MPOLIECCOB
CUCTEMBbl  yMpaBJEHWs  PUCKaMM  MPEIOCTABIAIOTCA  PYKOBOJACTBY OGmiecTBa € LIENBIO
MH(OPMUPOBAHKS YUACTHUKOB CHCTEMbI yTIPABJICHUS PUCKAaMH O MPEANOIaraeMbIX pUCKaX.

B ciiyuae BbISBIIEHHS PHCKOB, KOTOPbIE MOTYT CYLIECTBEHHO MOBIUATE Ha (pHHAHCOBO-XO3AWCTBEHHYIO
JEATENbHOCTb, LMK TPOLIECCOB CUCTEMbI YNPABIEHMs PUCKAMH MOXKET PEATH30BBIBATLCA Hallle
periaMeHTHpOBAHHBIX CPOKOB, B PAMKaX ONEPATUBHOH NEATENLHOCTH.

[pu uAeHTHGUKALMK PUCKOB HEOOXONUMO, YTOObI YKa3aHHbIC B npopune PUCKOB [aHHbIE
COOTBETCTBOBAIN CJIEAYIOLIMM OCHOBHBIM [apaMeTpaM KauecTsa HHOpMaLuy:

e JlocTOBEPHOCTH
OOBEKTUBHOCTD
CBOEBPEMEHHOCTD
AKTYaJIbHOCTb
[TonHoTa

WneHTuduKalms prcKa OCYLIECTBIAETCS Ha YPOBHE MOApasC/CHUs O6ecrBa. PykoBoautenb
dyHKIMOHATbHON 06nacT O6lIecTBA MOKET CKOPPEKTHPOBATH OMMCAHHE PHMCKOBOTO COOBITHS,
(yHKLIMOHAbHYIO 06/IaCTb MM MPUYKHY prcka. Bonpoc — MASHTU(UKALIMS NOrPAHUYHBIX PHCKOB -
paccMaTpMBaeTces Ha DKCIEPTHOM COBETE MO PUCKaM.

[lo 3aBepuieHMy uACHTUDUKALMM PUCKOB PykoBoaUTE/H nogpasjeneHuit  OOLiecTBa  JOJKHBI
POBECTH OLEHKY M aHaiu3 BbIABJCHHBIX PHUCKOB JUIA neneif MX CpPaBHUTENIBHOTO aHalu3a, |
BbleNeHHs HAnOoJIee 3HAUMMBIX (KJIIOUYEBBIX) PUCKOB, KOTOpbIE MOTYT TOBJMATL Ha JIOCTHIKEHHUE
eneii n 3anau O6mecta. OleHKAa PUCKa BBIpAKACTCs B OMNpPEJEICHUM pasMepa NOC/eCTBUI
HACTYTJIEHHUsI PUCKOBOTIO COOBITHS ¥ BEPOATHOCTH €r0 peajln3aliiu. '



DddexTrBHOE yrMpaBieHHe pPUCKaMH MPEINoiaraéT MOHMTOPMHI YK€ MMEIOLIMXCS PUCKOB Ha
MpeaMeT MX aKTyalbHOCTH, pa3Mepa MOCJEACTBHH, BEPOATHOCTH HACTYMICHHUSA, MOHHTOPHHI
pe3yJIbTaTOB MEPOMPHUATHI MO pPearupoBaHUIO HAa PHUCKM, a TaKKe aHalu3 MPUYUH OTKIOHEHHS
MJ1aHOBBIX 3HaYeHU ddeKTa 0T PaKTUUECKOro ¢ TOUKHM 3PEHMs Pean30BaBLINXCS PUCKOB.

4. IOJJTHOMOUYUS U OTBETCTBEHHOCTH CYBBEKTOB CUCTEMbI YIIPABJIEHUS
PUCKAMHU

CoBeT JMPEKTOpOB OTBETCTBEHEH 3a co3ianve B OOliecTBe HaIeKallell KOHTPOJIBHON Cpefbl,
BHEJPEHHE KYJIBTYpPbI YIIPABICHUsS PUCKaMHU, TOJJEPIKAHNE BBICOKHX ITUYECKHUX CTaHJapTOB Ha BCEX
YpOBHSIX AesiTebHOCTH OO1LecTBa.

Coger jupekTopoB OOIIECTBA OTBEYAET 3a yCTAHOBJIEHHE KOpropaTBHOH monutrkn OOLiecTsa B
00J1aCTH yrpaBlIeHUs PUCKAMH.

B pamkax ocCyILeCTBJIeHHs! BHyTPEHHEr0 KOHTpoIsi PeBrsnonHas komuccus OO1ectsa 0CyECTBISET
CBOIO JIESITEILHOCTh B COOTBETCTBUM C KOMIIETEHLIMEH, onpeieNieHHoit Y crasom OOLecTsa.

Vhpapienue o OusHec-MaHKpoBaHuio M aHanmusy OOujectBa HeceT OTBETCTBEHHOCTb 33
METOJ0JOMMYECKYIO MOAAEPKKY (pa3paboTKy M aKTyalu3aluio HOPMAaTHBHBIX JIOKYMEHTOB), H
peraamMeHTaLIo MPOLECCOB CUCTEMBI YIIPABJICHUS PUCKAMH.

PykoBomuTend W pabGOTHUKMA CTPYKTYPHBIX MOJPA3JEICHUH MO HAMPaBJCHUSM ACATE/ILHOCTH
OO01ecTBa HECYT OTBETCTBEHHOCTD 32 JIOKYMEHTMPOBAHUE, BHEIPEHUE, BBITNOJIHEHNE, MOHUTOPUHT U
COBEpLLUEHCTBOBAHME MMPOLIELYP CUCTEMbI YIPABICHHs PUCKAMM.

B ciyuae ecim B pesyNbTaTe W3MEHEHWs HOPMATHBHO-TIPABOBBIX aKTOB PoccHiicKoii Qe iepauuu
OTJE/bHbIE MYHKThI (MOJMOXKeHHs) HacToswed [lonmuTrki BCTYnaroT ¢ HUMU B MPOTHBOPEYHE, TaKHE
NyHKTHI (MoJi0skeHust) Hactosied [1oauTuKY He IPUMEHSIIOTCS, U 10 MOMEHTA BHECCHMUA M3MEHEHUH B
[ToMUTHKY CleyeT PyKOBOACTBOBATLCS HOPMATHBHO-TPABOBBIMU akramu Poccuickoi Oenepaumnn
win Ycrasom O6uectsa. [lpoTuBopeualne JEHCTBYIOUIEMY 3aKOHOJATEILCTBY TOJIOKEHUA HE
BJMSIIOT Ha FOPUIMYECKYIO IeHCTBUTENBHOCT [0MTHKH B LIEIOM.





